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This Non-Financial Performance Statement has been issued in the 2021  
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A word from Management 

To continue evolving and even better meet the 
critical needs of its 11,000 customers around the 
world. Axway must once again prove its ability to 
adapt. While we all hoped for a return to a calmer 

health and economic situation from 2021, it seems that 
uncertainty is here for the long term.

Thanks to the transformations undertaken since 2018, 
Axway's business model is now based on a solid 
foundation of recurring revenue, supported by a robust 
product portfolio. Axway's customer satisfaction is 
at an all-time high and the management team, led by 
Patrick Donovan, can also count on the unwavering 
commitment of its 1,700 employees. At the same 
time, the Company strengthened its corporate 
responsibility programme this year, integrating it more 
formally into its governance and setting ambitious  

Axway must now be able to stabilise a growing and 

which foresee a return to organic business growth and 

this ambition. 

Pierre PASQUIER
Chairman of the Axway Board of Directors

A pioneer in its industry, the Company must continue to 
combine experience with constant agility. After several 
years of internal transformation, Axway must once again 
assume a consolidator role in its markets and undertake 
a strategic refocusing of its product portfolio. The organic 
development of the Company must be founded on its 
most successful markets and I will fully support the 
management team in its external growth approach, which 
can prove complex in such a competitive environment.

In a world in motion, where change is increasingly rapid,  
we will strive, in 2022, to maintain a coherent and 
agile strategic course to support Axway's enlightened 
development. Being our customers' preferred partner 
remains our top priority, but we will continue to aim for 
a model which creates value for all stakeholders in our 
ecosystem.

“Thanks to the transformations 
undertaken since 2018, 
Axway's business model is now 

 of 
recurring revenue, supported 
by a robust product portfolio.”

axway.fr
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“More than ever, our customers 
trust us to guide them through the 

evolution of their most complex 
software infrastructures.”

I

axway.fr
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43%
women

64%
independent directors

14
members nationalities

4
attendance
98.8%6

meetings

Board of 
Directors

Axway’s governance is founded on the sharing of powers between the Board of 
Directors and the Executive Committee, in accordance with the recommendations 

.

in 2021
 ● Corporate strategy 
and associated budget;

 ●

statements;

 ● Quarterly results and 

 ● Deliberations on workplace 
and wage equality;

 ● Social and environmental 
responsibility objectives; 

 ● Composition of the Board 
and its committees;

 ● Procedures of the Board 
of Directors: amendment 
of the internal regulations 
and the self-assessment 
questionnaire;

 ● In-depth implementation 
of the ethics and anti-
corruption internal systems;

 ●  
as independent;

 ●  
compensation;

 ● Grant of free shares 
to employees; 

 ● Legal monitoring: EU Green 
taxonomy, Middlenext code 
update.

Governance

Further information can be found 
in Chapter 4 of the 2021 Universal 
Registration Document.
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Pierre  
Pasquier 86 French 1 2023 0

 54 American 1 2023 7,355

Pierre-Yves 
Commanay 56 French 0 2022 2,816

Hervé  76 French 0 2023 22,734

62 French 0 2025 1,540

Emma  
Fernandez 58 Spanish 1 2023 0

 62 American
British 1 2025 100

 52 British 1 2023 0

 
Imbert 63 French 1 2023 340

Véronique  62 French 0 2023 0

Yann  33 French 0 2022 11,877

 51 French 1 2022 0

Hervé  
Saint-Sauveur 77 French 0 2023 900

Yves  63 French 0 2023 0

   Member  

8
members

nationalities
4

Executive Committee

Dominique Fougerat
EVP People & Culture 
France

Cécile Allmacher

France

Marc Fairbrother
EVP Research & Development 
UK

Rahim Bhatia
EVP Product Management 
Canada

Vince Padua
Chief Technology  

 - USA

Paul French

USA

Among the duties performed in 2021:  

 ● assess corporate responsibility 
commitments, through CSR  
policy follow-up; 

 ● review the Board and Comittees's 
composition and independance;

 ● update the Board's internal regulations 
& Ethics Charter in line with the updated 
Middlenext governance code;

 ● review and amend the BOD 
self-assessment questionaire;

 ● prepare deliberations of the Board of 
Directors on professional and employee 
equality;

 ● ensure the application and review of 
the conflict of interest, whistle-blowing 
and current & regulated agreements 
procedures. 

Among the duties performed in 2021: 

 ● prepare the company  
compensation policy;

 ● propose 
 

to company
 ●

calculating variable compensation;

 ● verify the quality of the information 
provided to shareholders on 

 ● prepare the free share grant policy and 
verify the implementation of related plans;

 ● prepare decisions concerning employee 
savings.

Audit Committee
Among the duties performed in 2021: 

 ● review  
including the green taxonomy;

 ● review the general risk map;
 ● monitor internal audit procedures 
and statutory auditors procedures;

 ● review insurance and Company's IT 
security policies;

 ● supervise and monitor anti-corruption 
procedures;

 ●  monitor the implementation project  
.

5 
meetings 

100% 
attendance 

rate

Appointments, Governance 
and Corporate Responsibility 
Committee 

6 
members

5 
meetings 

100% 
attendance 

rate

6 
members

5 
meetings 

97% 
attendance 

rate

6 
members

Compensation Committee

25%
women

Patrick Donovan
 

USA - France

Roland Royer
Chief Customer  

 - USA
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Non-financial performance statement NFPS

Employer Commitment: 
Continue to shape the company  
we want to work for

Axway rolls out its Corporate 
Responsibility policy through three 
commitments: 

.

Diversity in the workplace
at 31/12/2021

1,712

In 2021, Axway has positioned CSR in its 
governance model and defined quantified 
ambitions, supported by programmes that 
will be rolled out between 2022 and 2028.

Corporate responsibility

Further information can be found 
in Chapter 3 of the 2021 Universal 
Registration Document.

Axway's CSR 
Targets

→

Future of Work
 ■  of employees working from home 
according to their wishes

 ■   On site

 ■  new employees 

Talents development
 ■ 29,915 training hours  

vs 24,176 in 2020

 ■ 77  training in digital format  
vs. 93% in 2020

44%
Rest of Europe

25%
Americas

4%

27%
France

27% 22% 47% 4%

Americas France Rest of Europe 
 ■ 33  women vs. 28% in 2020

Engagement
2021 2020 2019

Participation rate 79

Employee engagement score 66

 ■

for 2022 & 2023

 ■ by 2023 

 ■ by 2023

EMPLOYER

 ■ of total headcount
 ■ 15  

 ■ 1.7  of France headcount 

Recruitment

 ■  permanent contracts

Independent employee engagement survey
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Societal Commitment: 
Have a positive impact in our communities  
as a leading software company

Environmental Commitment: 
Contribute to climate change mitigation

Each year, Axway renews its commitment  
to the United Nations Global Compact

Business ethics

Digital security

CUSTOMERS   
increase customer 
satisfaction

SUPPLIERS 
progress in 
Sustainable 
purchasing

CIVIL SOCIETY
digital development 
progra

awareness-raising 
programmes for 

egration of people 
with disabilities

EMPLOYEES  
support knowledge 
sharing initiatives

PARTNERS
innovate in responsible values

Global Axway CSR internal training programmes

 ■ Net Promoter Score > 40 by 2023

 ■ Gold EcoVadis ranking by 2023 

 ■ 4 local programmes in female 

 ■ 10% reduction in paper consumption  

 ■ 2 cyber clean up days by 2023 

 ■ Carbon neutrality by 2028

SOCIETAL ENVIRONMENTAL

ECOVADIS SCORE

Axway has set the target of achieving carbon neutrality by 2028. This project will involve employees and stakeholders and 
will be rolled out from 2022. The project is based on 3 levels of action: measuring, reducing and offsetting our impact.

Direct Impact   Resources used for our internal activities Scope 1 Scope 2 Scope 3

also launched an analysis of its indirect impact.

Indirect Impact   Resources used for our external activities Scope 3

(1) Based on the Top 48 suppliers. ased on the Top 4 IT suppliers.

2022 2023 2024 2025 2026 2027 2028

ENVIRONMENT

OVERALL 
SCORE

LABOR &  
HUMAN RIGHTS

ETHICS SUSTAINABLE 
PROCUREMENT

 

61/100

70/100 70/100 70/100 30/100

Learn more about the  
UN Global Compact  

www.unglobalcompact.org

STAKEHOLDER RELATIONS

SHAREHOLDERS 
communicate 
according to 
transparency best 
practices

TOOLS & LABELS

Winner  
of the Transparency 

award 2021 - Category 

axway.fr
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End-Points

Products

Pe
rs

onas

Archite

ctu
re

s

Our Mission
Axway enables enterprises to Open Everything 
by securely integrating and moving data across 

.

PEOPLE
 ● 1,712 employees, 

women and men,  
of all ages, all origins, 
all countries, all cultures,  
all educational, professional 

STRUCTURE 
& GOVERNANCE

 ● Locations in 18 countries
 ● Solid nancial capacities
 ●

track record
 ● Independent enterprise 

project supported 
by reference  

 ●  
between Board  
& Executive Committee

PRODUCTS
 ● Robust and diverse  

products portfolio
 ● Recognised

 ● Strong innovation 
investments

 ●

 ● Distribution in 100+ countries

ECOSYSTEM
 ● 11,000+ customers  

in 100 countries
 ● Worldwide partners  

& suppliers networks
 ●  

 ●

Commitments

Strengths

INFRASTRUCTURE 
SOFTWARE MARKET 
TRENDS

s

INTEGRATION 
SPECIALIST

LINE OF 
BUSINESS

DIGITAL 
INTEGRATIONS

API 
MANAGEMENT

MANAGED FILE 
TRANSFER  

(MFT)

LEGACY 
SYSTEMS

MOBILE

PEOPLE

IOT THINGS

CLOUD 
SERVICES

CLOUD CONTAINERS

HYBRIDON-PREMISES

SPECIALISED 
PRODUCTS

API

B2B
INTEGRATION

NFPSBusiness Model

DIGITAL  
FINANCE

CONVERGENCE 
OF LEGACY 
SYSTEMS  
AND NEW 

DIGITAL NEEDS→

axway.fr
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LEGACY 
SYSTEMS

MOBILE

PEOPLE

IOT THINGS

CLOUD 
SERVICES

CLOUD CONTAINERS

HYBRIDON-PREMISES

SPECIALISED 
PRODUCTS

API

B2B
INTEGRATION

NFPSBusiness Model

DIGITAL  
FINANCE

CONVERGENCE 
OF LEGACY 
SYSTEMS  
AND NEW 

DIGITAL NEEDS→
Strategy Value creation 

Technological 
excellence & 

Portfolio focus

Sustained growth 

Reinforced CSR 

EMPLOYEES & CANDIDATES
 ● Employee engagement score of 66%
 ● 204 recruitments with 98% 

permanent contracts
 ● Skills developments  

with 29,915 training hours
 ● Open dialogue with management
 ● Employee share ownership plans

CUSTOMERS
 ● Best in class products
 ● Technology agnostic solutions
 ● Strong security standards
 ● High satisfaction rate
 ● EcoVadis silver ranking

SHAREHOLDERS
 ● Euronext listing
 ● Middlenext code compliance
 ● Gaïa rating participation
 ● Information transparency awards
 ● Dedicated team and website

PARTNERS & SUPPLIERS
 ● Ethics tools and whistle-blowing system
 ● Sustainable purchasing initiatives 

(in progress)

CIVIL SOCIETY
 ● UN Global Compact commitment
 ● Recycling & donation programmes
 ● Charity initiatives
 ● Education partnerships
 ● Carbon neutral programmes (in progress)

RAMP-UP 
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Corporate responsability
Axway, an innovative and responsible player in the digital sector

axway.fr

Day to day, it is the actions of our employees, as a team, at customer premises and 
with our stakeholders, that truly embody our Company’s commitment. 

At Axway, we live Social and Environmental Responsibility as both a moral  
obligation and a strategic behaviour contributing to the long-term profits of the 
Company.

In 2021, we strengthened our objectives to promote diversity, increase work 
flexibility and boost employee satisfaction. These ambitions are all implemented 
through local programs, broken down in the different countries where we are 
located.

We have also set an ambitious environmental target of achieving carbon neutrality 
by 2028. And now we’ve got the ball rolling. Together - Executive Management, 
employees, experts, suppliers and customers - we are embracing this vital approach 
which involves allocating our resources as sustainably as possible.

In these early months of 2022, in an international context which remains turbulent, 
Axway’s commitment as an employer and the opportunities for action undertaken 
with our employees in Europe, the Americas and Asia, share a common objective: 
to make Axway a place of sustainable meaning and action.

Dominique Fougerat,
EVP People & Culture at Axway
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Corporate responsability
Axway, an innovative and responsible player in the digital sector

1.
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Axway  
and its business 

activities

Risks  
and Control

Corporate 
responsibility

Corporate 
governance

Consolidated 

statements

Annual  

statements

Axway Software  
share capital  

and share ownership

Combined General 
Meeting of  

24 may 2022
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Corporate responsability
Axway, an innovative and responsible player in the digital sector
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 ■ 10% reduction in paper consumption    
in 2022 vs. 2019 (last normal year)

 ■ 2 cyber clean up days by 2023  
 ■ Carbon neutrality by 2028 

ENVIRONMENTAL

 ■ Net Promoter Score > 40 by 2023

 ■ Gold EcoVadis ranking by 2023  
 ■ 4 local programmes in female digital education
by 2023   

SOCIETAL

 ■ Employee Engagement Score >70%  
for 2022 & 2023

 ■ 33% of women in total headcount by 2023 

 ■ +25% of people with disabilities by 2023 

EMPLOYER

axway.fr

Corporate responsability
Axway, an innovative and responsible player in the digital sector
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Axway  
and its business 

activities

Risks  
and Control
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responsibility
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Consolidated 

statements

Annual  

statements
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share capital  
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Combined General 
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24 may 2022
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IMPORTANCE FOR AXWAY

Social commitment Environmental commitmentSocietal commitment

H
ig
h

Lo
w

Low High

Act in favour of 
sustainable purchasing

Consider the indirect 
environmental footprint 
of our activities

Develop talents in 

Place our activities 

Control the direct 
environmental 
footprint of our 
activities

indicator

Corporate responsability
Axway, an innovative and responsible player in the digital sector
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Americas
25%

Asia/Pacific
4% 

France
27%

Europe
excluding France

44%

o/w Sales
15%

Research &
Development

42% 

Customer Success
Organisation

44%

Support functions
14%

Corporate responsability
Axway, an innovative and responsible player in the digital sector

2.

2.1

  2021.
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Axway  
and its business 

activities

Risks  
and Control

Corporate 
responsibility

Corporate 
governance

Consolidated 

statements

Annual  

statements

Axway Software  
share capital  

and share ownership

Combined General 
Meeting of  

24 may 2022

●

●

●

Corporate responsability
Axway, an innovative and responsible player in the digital sector

2.2

2.2.1

2.2.2

3.2 in the 2021

3.1,

Universal registration document.
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Corporate responsability
Axway, an innovative and responsible player in the digital sector

2.2.3
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Axway  
and its business 

activities

Risks  
and Control
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●

●

●

●

axway.com

Corporate responsability
Axway, an innovative and responsible player in the digital sector

2.3

2.3.1
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Corporate responsability
Axway, an innovative and responsible player in the digital sector

2.3.2

axway.com
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Axway  
and its business 
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Corporate responsability
Axway, an innovative and responsible player in the digital sector

2.4

2.4.1 2.4.2

axway.com
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Corporate responsability
Axway, an innovative and responsible player in the digital sector

2.4.3

3.1 of this document.

axway.com
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4.

3.4

3
Engagement Sociétal : avoir un impact positif auprès de nos communautés en tant que leader dans l'édition de logiciels 

Responsabilité d'entreprise

64 AXWAY - DOCUMENT D'ENREGISTREMENT UNIVERSEL 2021 axway.fr

Les initiatives sociétales initiées sous l'impulsion des collaborateurs dans les différents pays :

Thème Exemple d'initiatives
Dignité de la personne

En France, les collaborateurs ont organisé une collecte de boîtes de Noël à offrir aux personnes dans le besoin. Chaque
boîte contenait quelque chose de chaud, quelque chose de bon, un produit d’hygiène ou encore un petit mot. Axway a
collecté cinquante de ces boîtes, et les a redistribuées aux plus démunis via diverses associations. 

En Bulgarie, pour soutenir la Fondation « Together Forward - Rosino », des collaborateurs ont acheté et offert des produits
de première nécessité à plusieurs foyers. Cette fondation offre un repas chaud aux enfants de familles défavorisées et
collecte des vêtements et des chaussures. La Fondation « Together Forward - Rosino » accompagne près d’une
quarantaine de familles de la région. 
Smile4you est une association bulgare qui soutient les enfants ayant des problèmes de développement, ainsi que leurs
familles qui ne peuvent exercer un emploi « normal » au vu des besoins spécifiques de leurs enfants.  Chaque année,
Axway Bulgarie achète des cadeaux significatifs pour les collaborateurs à diverses occasions. 

Feed My Starving Children (FMSC) est une association à but non lucratif qui fournit des repas nutritifs aux enfants du
monde entier. Des bénévoles conditionnent les repas distribués aux écoles, cliniques, orphelinats et aux programmes
alimentaires de la planète. Le 18 août 2021, l’unité des Griffins a emballé le riz MannaPack, première formule alimentaire
utilisée par FMSC. Elle est composée de soja, riz, légumes et vitamines. Ces ingrédients réduisent les problèmes de
malnutrition. Les collaborateurs d’Axway ont emballé 87 paquets, soit 18 792 repas et 51 enfants nourris sur l’année. 
Aux États-Unis, La St. Mary’s Food Bank est une banque alimentaire qui aide les familles défavorisées de Phoenix et de 
neuf comtés d’Arizona. Les collaborateurs locaux du bureau de Scottsdale ont apporté des boîtes de conserve lors de la 
fête de fin d'année, tandis que les collaborateurs éloignés avaient la possibilité de faire un don en ligne. Les boîtes ainsi 
collectées par le bureau de Scottsdale remplissaient tout un SUV. 

En Roumanie, FDP Protagonisti în Educație est une association qui promeut la dignité de la personne des populations les
plus défavorisées de nos communautés, en s'appuyant sur l'expérience de chacune d'entre elles et en les impliquant
comme de véritables acteurs de leur vie. Les collaborateurs d’Axway Roumanie ont fait don de 4 500 lei (910 euros) : cette
somme permettra d’accompagner 50 enfants ayant des besoins pédagogiques spécifiques et suivis dans le centre
thérapeutique de jour « Wonder ». Fruits frais pour les hôpitaux en Roumanie : Axway a fait don d’environ 110 kg de fruits
frais aux entités médicales de plusieurs hôpitaux de Bucarest, dont l’Hôpital Fundeni, l’Institut oncologique, et d’autres
hôpitaux pour enfants. 

En France, ADIE partenariat de cinq ans - association reconnue d’utilité publique - dans lequel Axway fournit des logiciels,
est une association qui aide des personnes à l’écart du marché du travail, et n’ayant pas accès au système bancaire
classique, à créer leur entreprise et donc leur propre emploi grâce au microcrédit.

Environnement Adopt a Hive (Adopte une ruche) est un programme socialement responsable qui offre une solution globale aux
problèmes du secteur apicole en Bulgarie. Il soutient tous les producteurs de miel bulgares et, bien sûr, préserve les
abeilles, car elles sont parmi les créatures les plus importantes de la planète et leur existence est cruciale pour toutes les
autres espèces, y compris les humains. Des bouchons pour l’avenir en Bulgarie : cette campagne consiste à récupérer
des bouchons en plastique pour le recyclage. L’argent récolté soutient l’achat d’incubateurs pour les nouveau-nés
prématurés, et des ambulances spéciales pour les enfants. Des emplacements dédiés sont installés dans les locaux
d’Axway pour la collecte. Les bouchons sont récupérés 2 fois par an et le programme est soutenu par des campagnes de
communication. À partir de 2021, nous avons commencé à collecter et à recycler les canettes en aluminium. 

Dignité des animaux
Animal Rescue Sofia, en Bulgarie, est une organisation bulgare qui œuvre en faveur des chiens et des chats errants. 
Chaque semaine, des dizaines de bénévoles viennent aider le refuge et apporter une aide indispensable aux chiens en les 
promenant et en les sociabilisant. Ainsi, les chiens gagnent en confiance et leurs relations avec les humains s’améliorent. 

Avec nos partenaires : innover dans 3.3.2.2
les valeurs responsables

Axway applique ses règles éthiques et anti-corruption auprès
des différents partenaires avec lesquels il collabore. Ces
partenariats sont formalisés au niveau local ou mondial et
selon les différents types d’accords :

alliances technologiques mondiales destinées à renforcer●

les offres Axway sur site et dans le cloud avec des
fournisseurs tels qu'AWS et Microsoft Azure ;

partenaires intégrateurs pour mettre en place les solutions●

d’Axway chez les clients, qu’il s’agisse de co-vente,
référencement ou revente. Axway travaille avec des
Entreprises de Services du Numérique – ESN – généralistes
ou spécialistes dans la transformation digitale, sur un
périmètre local ou global ;
partenaires de distribution des produits d’Axway. Ces●

revendeurs sont particulièrement présents en Asie Pacifique
et Amérique latine ;
cabinets de conseil sur les solutions d’Axway dans le cadre●

de leurs missions de transformation digitale.

En 2021, Axway a encore renforcé son dispositif partenaires qui
favorise la co-innovation par la création de solutions conjointes
via la Marketplace Amplify. Avec son écosystème partenaire,
Axway étend son impact sur le marché grâce aux différents
niveaux d’engagement commerciaux réciproques, aux initiatives
de co-marketing et aux cursus de formation de ses partenaires.

axway.com

document across the Company’s entire scope
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Axway has set the target of achieving carbon neutrality by 2028. This project will involve employees and stakeholders and
will be rolled out from 2022. The project is based on 3 levels of action: measuring, reducing and offsetting our impact.
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 ■ 10% reduction in paper consumption   
in 2022 vs. 2019 (last normal year)

 ■ 2 cyber clean up days by 2023  
 ■ Carbon neutrality by 2028 

ENVIRONMENTAL
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